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Vaccines save lives; fear endangers them
Jeffrey Kluger

BYCO’S OSR TEAM –
LEADING FROM THE FRONT

B

yco is Pakistan’s only vertically integrated oil refining company
with a design capacity of 156,000 barrels per day, satisfying a
quarter of the nation’s energy demand. Byco owns and operates
Pakistan’s only Single Point Mooring (SPM), situated 15 km of the
coast of Hub, Balochistan, anchored in the deep sea, allowing large
crude carriers to connect directly and transporting crude oil to
Byco’s storage facilities. To date, the SPM has successfully and safely
aided the import of around 16 million tons of crude oil.
Oil Spills in the past have damaged nature, as in British Petroleum’s
Deep-Water Horizon spill. The accidental spill occurred on 20 April
2010, when a surge of natural gas blasted through the well cap,
bypassing all safety measures and releasing about 134 million gallons
of oil in the ocean. Events like these have made oil companies invest
heavily to prevent future disasters.
There are unique risks associated with the handling of crude oil.
Due to its flammability and toxicity, companies dealing with refining
crude have to be extremely vigilant to prevent spills and accidents.
Most crude oil is transported by sea, where spillage adversely affects
marine and avian life. Oil spills are extremely rare as crude vessels

Byco’s specialized Oil Spill Response Team in action on Milad.
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EDITOR’S NOTE

D

ear Readers,

Alhamdulillah, the threat of Covid-19
seems to be waning across Pakistan. As
a result, economic activity in the country
also is picking up with the stock market looking upwards and
rosier pictures emerging for the future. To insure that this uptick
is sustainable, the medical aspect of the pandemic must be
controlled and the only way to do this is through vaccines.
Thankfully the pace of vaccination has also risen in Pakistan,
though unfortunately not fast enough to get everyone vaccinated
in Pakistan any time soon. Many Pakistanis are hesitant to get
themselves inoculated. Byco is aiming for 100% vaccination
for all its employees so that we can all finally emerge from this
challenging situation at the earliest.

CLIMATE
CHANGE

EVOLUTION
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Byco has appointed OSRL (Oil Spill Response Limited) the
leading firm globally in the area of Oil Spill Response, to ensure
that Byco’s management of any possible loss of containment
is managed as per international best practices. OSRL provides
global support in the case of Tier 3 Oil Spills, which require an
international response to coordinate in the unlikely event of a
major spill.
Byco celebrated World Environment Day on the 5th of June at
our refinery by planting hundreds of trees. Mr. Atif Waheed
highlighted that Byco is conscious of climate change and
therefore has adopted afforestation as a key aspect of the
company’s Sustainability Strategy to offset the company’s
Carbon emissions.

BIG IDEAS

Byco’s Board of Directors resolved in June to rename the
company “Cnergyico Pk Limited”. This name change, which still
requires shareholder approval, has been envisioned to reflect the
evolving nature of the energy industry that the Company operates
within. A major upgrade project, Upgrade-I, has been undertaken
to ensure that the Company’s fuel complies with the recently
upgraded fuel and environmental standards enacted by the
Government of Pakistan. Byco intends to launch a petrochemical
business (Where the “C” in Cnergyico comes from), and evolve
into an energy company.

TECHNOLOGICAL
UNEMPLOYMENT

This will be the last Blend that I will be editing. It has been a
pleasure and an honour to have a role in putting this together for
the past four years.

Regards,
Shehryar Ahmad
Head of Communication

RIDING OUT
TO THE
COUNTRYSIDE
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Milad: Byco’s dedicated Oil Spill Response Craft.

take extreme precautionary measures, but the possibility of a loss of
containment nonetheless remains.
Byco actively strives to minimize even the slightest chance of a
spill. The company has implemented protocols to contain spills
and has an Emergency Response Team deployed 24/7 near its
Single Point Mooring. Oil spills are classified into Tier I, Tier II, and
Tier III according to the severity, where Tier I is the least severe.
Byco has a dedicated Oil Spill Response team solely to prevent
and contain oil spills around its SPM. To date, Masha’ Allah no oil
spills have occurred during Byco’s operation in 9 years since the
SPM’s commissioning in 2012.
Byco’s specialized OSR team is fully equipped to single-handedly
contain Tier I oil spills without any support from external partners. A
dedicated OSR Craft, Milad, maintains a presence around the clock
near Byco’s SPM facility and monitors every operation, ready to
intervene and prevent any mishap.
Byco regularly participates in the annual Oil Spill Response exercise,
Barracuda, along with National agencies and Pakistan’s Navy.
Byco also organizes quarterly drills in each season to maintain its
extraordinary responsiveness.
Recently, the International Maritime Organization (IMO) has certified
Byco’s oil spill response (OSR) team for achieving Level II and III
professional training and certification, making Byco, Pakistan’s only
oil company with certified IMO members in its OSR Team. This
achievement further strengthens Byco’s position as Pakistan’s only
oil refinery that is fully equipped to effectively handle oil spills. The
company aims to create a Centre of Excellence for professional
training and development among its workforce.
The company has also coordinated support from the Pakistan
Maritime Security Agency (PMSA), Pakistan’s Navy, and
National Port Authorities to contain Tier II or larger spills, and

The International Maritime Organization has certified Byco’s OSR
team for achieving Level II and III professional training.

conducts quarterly response exercises to test and improve
response readiness.
To manage Tier III spills, Byco has partnered with the world’s largest
oil spill response organization, Oil Spill Response Limited (OSRL).
OSRL exists solely to respond to oil spills globally, being responsible
for providing support and intervention services. With 30 years of
experience containing nearly every major oil spill, OSRL has partnered
with several oil giants including Shell, Total, British Petroleum, and
Chevron, providing them support in their operations globally. OSRL
guarantees immediate support to its client through state-of-theart aviation dispersant platforms around the globe. Their rapid
mobilization further reduces the chances of any escalation in an oil
spill. OSRL has a global panel of experts to provide both remote and
physical assistance to contain oil spills and minimize their occurrence.

Shakil Abid is part of
Byco’s Oil Spill Response Team

BIG IDEAS

I

Judging Committee:
Azfar Saeed Baig – Vice President, Information
Fayaz Ahmad Khan – Vice President,
Commercial
Rashid Badruddin – Vice President,
Operations
Zafar Shahab – Vice President, Finance

magine, Believe, and Achieve; these are the
fundamentals behind every big idea. You can only
succeed, once you start to think out of the box.
A decade ago, no one would have guessed how
advanced our society would become; it only
happened because of a select few people who
weren’t afraid to think BIG.
At Byco, we expect, appreciate, and celebrate
the art of innovation from the employees.
To reinforce the innovative culture an initiative
has been launched in January 2021 to recognize
and reward such employees, who go beyond
expectations to achieve something significant.

Final Approval:
Amir Abbassciy – Chief Executive Officer

All ideas will be ranked on the following benchmarks:
Originality: Unique, practical, and feasible
Transferability: Ability to be replicated to multiple
functions
Impact: Engagement of internal and external stakeholders
Social Impact: Effect on company values and image
Economic Impact: Cost-effectiveness and profitability
Environment, Health, & Safety: impact on safety standards
Selection Committee:
Jehanzeb Khan – General Manager, Human Resources
Umair Baig – General Manager, Technology
Mudassar Qadeeer – General Manager, Petroleum Marketing &
Terminals
Muhammad Ali Aslam – General Manager, Financial Control

Eligibility, Rules and General Guidelines:
Entries should be submitted with a business case
and submission form.
l All submissions will be reviewed monthly by the
Selection Committee.
l The Selection Committee can refer any submission to
an expert for technical evaluation.
l Shortlisted entries will be forwarded to the Judging
Committee.
l The shortlisted participant will present the business case
to the Judging and Selection Committee.
l The Judging Committee will finalize and recommend
cases for CEO’s approvals every month.
All results are subject to CEO’s approval and will be announced
accordingly.
Entries will be accepted on a first come first serve basis only.
All submissions must relate to SEPSS (Safety, Efficiency,
Profitability, Saving, and Sustainability) Strategy to be eligible.
l

l

l
l

CONSOLIDATED RESULT OF BIG IDEAS (January to April 2021)
Out of 36 submissions, 7 ideas were shortlisted in the first phase. In the final stage, 2 ideas were selected.
Mirza Faisal Naseem Baig – Saving & Safety
Idea Submitted on: February & March 2021
Big Idea: Supplementing 1GM16/16A suction with
an IBC, containing a neutralizing agent, can prevent
the fin-fan cooler from self-ignition during the
maintenance activity, thus reducing the risk of fire.
Syed Taha Amjad & Muhammad
Hussain – Saving & Safety
Idea Submitted on: February 2021
Big Idea: Launching a telemedicine
mobile application system, Sehat
Kahani, to facilitate employees
with consultation safely from home, thus reducing the chance
of exposure from Covid-19 and other diseases. This initiative will
considerably reduce Out Patient expense of the company.
Sohail Zafar – Sustainability
Idea Submitted on: March 2021
Big Idea: Converting the dining container at the
Refinery into a classroom training facility for Area
Operators, allowing access to learning for all staff
working at the Refinery.

Syed Abdul Sattar – Saving
Idea Submitted on: January 2021
Big Idea: Switching to an alternate outsource
model for administrative staff at the refinery.
The paradigm shift will significantly reduce
overheads.

Khawaja Khurram Arshad – Saving & Efficiency
Idea Submitted on: January 2021
Big Idea: Assimilating IT Helpdesk staff under a single
umbrella through an outsourcing model will increase
efficiency, and the centralized operational control will
allow notable system and process improvements.
Arslan Ali – Saving
Idea Submitted on: March 2021
Big Idea: Utilizing two redundant Booster Pumps
at the Refinery as standby pumps of Kerosene will
allow significant cost saving.

Taha Amjad is part of
Byco’s Human Resource Team

CLIMATE CHANGE

H

umans have evolved to a degree
where they are now acting as a
destructive force to the Earth; it may be
an evolutionary trait that has made us
this way. Our survival instinct has allowed
the dominance of our species, but now, it
seems that we might head to our demise, if
things remain unchecked.
Looking at some recent climate
catastrophes, it is clear that the magnitude
of damage to our environment has been
progressively increasing over time. Today
the most dangerous threat facing our world
is Covid-19; if we don’t course correct, more
serious threats may befall us.
The surprising fact is that the countries
most blamed for polluting the environment
aren’t even the major contributors. The
Europeans and the Americans are still
considered the main contributors to overall
GHG (greenhouse gas) emissions. Most developed countries started
working towards sustainability only a few decades ago. Their GHG
emissions are still astronomical. Developing countries like China
and India are facing the blame for climate change. It is hypocritical
for developed countries to blame developing nations for following
the path of industrialized nations. Blaming each other does not
solve any problems; instead, the developed countries should assist
developing nations by providing technology and incentives to help
their transition to clean energy.
Climate change is negatively impacting the World’s economy, and
the cost of adapting to the change is increasing each year. According
to projections by the United Nations, the total cost of adapting to
global warming by 2030 will hit $ 20 trillion. Presently, Over 150,000
deaths have been attributed to climate change, and this number is
expected to double by 2030.

do not directly affect our existence but can be a precursor
to different ecological problems like diseases, famines, and
plagues. Nature is complicated; even a slight change can lead to
devastating outcomes. Therefore, we should realign our priorities
and tackle climate change, if we want our future generations to
survive and thrive.
At Byco, we take environmental sustainability seriously. We have
therefore implemented a strategy to mitigate the damage. Byco
has adopted afforestation to offset emissions from our refining
operations. The most obvious way to help the environment is
by planting trees. Recently a method has emerged that allows
development of a mature forest in 10 years instead of 100 years,
known as the Miyawaki Method. The Prime Minister of Pakistan has
also endorsed this method. Through this method, we can reverse
centuries of damage to the environment in a few decades.

Global warming is also changing the map of the world, threatening
about 70% of coastlines. Many species are at risk of extinction
due to the inability to adapt to the changing environment. These

Hussain Qamar is part of
Byco’s Procurement Team

BYCO HONORS FIREFIGHTERS ON
INTERNATIONAL FIREFIGHTERS DAY

I

nternational Firefighters day is celebrated annually on 4 May, to
commemorate the sacrifices made by firefighters all around the
globe. International Firefighters day came into existence after an
incident in Australia, where five firefighters lost their lives trying to
douse a wildfire.
Firefighting is one of the most selfless professions, where the
burning of your skin is the least of your worry. Running into burning
buildings to save strangers takes a lot of courage, especially if
you have people who depend on you at home. Globally this day is
celebrated by wearing badges with red and blue color, where red
denotes ‘fire’ and blue ‘water’. Firefighting is a thankless profession.
But every year on May 4, the day is dedicated to celebrate and
honor the sacrifices of firefighters.

To recognize its Firefighters, Byco held an award ceremony at the
refinery, where the management awarded medals to the team
for their bravery, heroism, and sacrifices. Mr. Azfar Saeed Baig,
Vice President, said on the occasion: “Byco thank you for your
sacrifices. It’s admirable how you put your lives in danger for the
safety of others. I wish everyone a very Happy Firefighter’s Day.”
Mr. Baig and Mr. Rashid Badruddin, Vice President, presented each
firefighter with a medal and gifts to recognize their contribution to
the safety of the company and all its employees.

Muhammad Ghayas Khan is part of
Byco’s Emergency Response Team

EVOLUTION OF THE MUSIC BUSINESS

O

nce upon a time musical
artists sold LP records
(LP’s), music cassettes, and
compact discs (CD’s), earning
a good royalty from the sale of
their music on these 3 formats.
Piracy was always an issue
especially in Pakistan, where we
had places like Graffiti in Karachi
or Offbeat in Lahore, where you
could buy a blank cassette and
ask them to record your favorite
music on to it for a nominal
fee. Then came the internet,
which allowed peer-to-peer file
sharing possibilities, like Napster. Napster took the problem of piracy
and supercharged it. It allowed anyone with music and an internet
connection to share music free of cost to anyone across the globe
without any fear of being prosecuted for it.
The internet in a sense killed the music industry’s ability to make
people pay for their music. The actual music artists suffered, while
the very successful music industry of record labels faced its own
extinction as well. The savior for the music industry came in the
form of Steve Jobs, CEO of Apple, launching the iPod, digital music
player, and the Apple iTunes music store, which actually supported
both artists and record labels, by ensuring that only properly licensed
music which was paid for would be supported on his iPods, which
came as a revolution. This helped artists make money all over again,
through the digital delivery of their music.
The latest wave in this has been the launch of streaming services
apps like Spotify, Bandcamp, and Pandora. While these services
have also helped to pay artists who were previously getting their
music stolen online, the problem in a sense has come full circle in
that most artists don’t get paid anywhere close to what they used
to for their music.
Streaming apps have transformed the revenue model of music:
in 2017, music sales revenue was just 60% of what it was in 1999.
Every time someone streams a song on Spotify, the artist earns
about one-tenth of a cent ($ 0.001). Online streaming has hurt

both the artist and the record labels, but musicians have gotten
the shorter end of the stick. Labels are making decent returns
through licensing albums on the sites. Unfortunately; the artists
are not getting their fair share.
Beyoncé earns about 10% of her income from music sales, and the
balance through concert tours and sponsorships. This is not a viable
option for less popular artists unfortunately. According to Billboard,
only the most popular artists earn about 80% of their income from
tours. Less well known performers are lucky if they don’t lose money
through touring. As a result, artists have begun seeking advertisers
to make up the difference that they are no longer able to make
from sales of their music. Many mid-level artists are compensated
primarily through endorsement deals. “Jessie J” was sponsored by
Vitamin Water, and Pitbull endorsing Sheets Energy Strips. Female
artists often get sponsored by cosmetics companies. Advertising
earns them a decent income. Some fans get turned off by sponsored
artists, calling the bands “sell-outs”.
Only very well-known and established artists can hope to make
decent income from advertising revenue. While it was always a
difficult life for most musicians, being a musician today is even more
challenging today than it was about three or four decades ago.

Jaffar Ali is part of
Byco’s Crude Procurement Team

BUILDING A FOUNDATION

D

on’t let the title of this piece mislead you; this isn’t an article
about laying a foundation to construct a building. Although, the
process is vaguely similar, entailing countless hours, patience, and a
lot of hard work. This article is advice about how to achieve greatness
in your endeavors. Just like you can’t scale a mountain in a day, you
can’t be great at anything without employing significant effort.
The effort has to be built upon a solid foundation, or else your efforts
could crumble. Movies like “The Karate Kid”, tell the truth: if you
master the basics, you can stand your ground anywhere. Even most
of our school life is dedicated on mastering the basics. You can’t
be a mathematician without having a good basic understanding of
mathematics. This applies for all disciplines.
Natural talents also do factor into this. In life, you’ll find people who
are gifted and can perform better than you naturally. For many

people this can be a make or break moment, where most accept
defeat, but some resolve to fight harder. Natural talent is a privilege;
not everyone has it, but it can be matched through hard work. You
only have to work harder.
People with natural talent have a solid foundation, passed onto them
by genetics. This only means they got a leg up; to catch up, you need
to build your foundation and then work like there is no tomorrow, just
like in the “Rocky” movies. As intimidating as this sounds, it’s not.
Every human being can achieve greatness. What really sets apart the
great from the rest is the foundation they are built upon.

Mustafa Khan is part of
Byco’s Management Trainee Program

LIFE @ BYCO

An appreciation ceremony was held at the Orient House, to celebrate the completion of Feed Design, Phase 1, of the Upgrade Project-I.

Byco is participating in the Best Place to Work Awards 2021.

Byco honors its Firefighters on International Firefighters Day.

Petroleum Marketing Team has launched an Interactive Voice
Response solution to improve customer support.

LIFE @ BYCO

Training and Development Team conducted “Meri Milkiyat” training program, focused on the importance of taking ownership.

Mr. Azfar Saeed Baig, VP, Information, presented a token of
appreciation to Brigadier Hammad Qadir, Director HR & Admin,
Fauji Foundation.

Petroleum Marketing Team successfully launched a convenience
store at Byco’s Retail Station in Quetta.

A workshop on “HR for Non-HR Managers” was organized by the HR Department, led by Mr. Azfar Saeed Baig, VP, Information, and attended
by all Heads of Departments. The core objective of the workshop was to provide guidance on utilizing all available HR platforms and tools to
ensure a performance-driven organization.

LIFE @ BYCO

Management Application Systems Team launched Master Data Governance at the Refinery.

Byco’s employees are being vaccinated to protect against Covid-19.

As a public service message, Byco conducted a “Get Vaccinated”
campaign on social media, in which Byco’s employees encouraged
the nation to vaccinate.

The inauguration ceremony of Ammara Fuelling Station was held in Mirpurkhas.

LIFE @ BYCO

Editor’s from top tier newspapers visited Byco’s Headoffice and Refinery.

A kid’s drawing competition was conducted on social media to
celebrate World Environment Day.

The OSR team received praise from Pakistan Maritime Security
Agency on actively improving the oil spill response capability.

Byco celebrated World Environment Day by planting about 200 Trees at the Refinery.

TECHNOLOGICAL
UNEMPLOYMENT

T

he robotic technology we saw in movies is almost a reality;
it has marched out of fiction into the real world. We often
overlook technological advancements made only in the last
decade. Since the industrial revolution, the focus has been on
automation in order to achieve higher efficiency and productivity.
Now, we live in an era where almost every second is spent on
devices only seen in movies. Technology has made us capable of
achieving exceptional feats with minimal effort. What used to take
us months to accomplish is now possible only in a day or less. But
not everything is perfect; all things have some undesirable side
effect. Technology has brought forth many harmful side effects,
but at the top of the list for many people is unemployment.
Technology has made many jobs obsolete; machines do them
better and faster than humans. As a result, all industries strive
towards implementing automation in every facet possible. Today,
the ATMs has replaced bank tellers, E-commerce forced sales clerk
to surrender, and similarly, voice recognition technology replaced
operators. Businessmen like Elon Musk and Bill Gates have already
warned that automation could very well end human jobs and lead to
technological unemployment.
Based on a ten-year projection of industry changes and
technological advancement till 2025, nearly 56 percent
of employment in the economies of ASEAN-5 (Thailand,
Cambodia, Indonesia, Vietnam, and the Philippines) face
displacement risk because of technology. Experts warn that
technological advances may destabilize the world through war
and unemployment (UN, 2017).
Developing world economies will suffer most from this
phenomenon, mainly because most of their workforce is
employed in replaceable sectors. Occupations that incorporate
routine tasks and modifiable procedures are more susceptible to
advancing technology.

world because the harsh reality is that businesses do not tolerate
mediocrity. Technology hasn’t reduced employment but has made
them specialized and complicated. A manual laborer cannot be
expected to turn his life around and switch to specialized jobs without
any support. In my opinion, it is the responsibility of businesses and
governments to support them. Usually, when industries carry out
automation, they lay off manual labor and hire specialized technicians
to handle their tech, whereas the better approach would be to keep
them on board, upskill them and help them move ahead.
Now, there is a bright side to looking at technology. It is a mere
extension designed only to assist us in accomplishing complex
tasks. Technology will never replace humans; it will only bring ease,
freeing us to focus on more important things.

Maroof Raza is part of
Byco’s Management Trainee Program

All people are born different, some adapt to change, while others
cling to the past. It is imperative that we stay up-to-date in today’s

BYCO IMPLEMENTS MASTER
DATA GOVERNANCE

D

ata can be a valuable asset to a company; or a waste of space
if improperly maintained. Properly stored data can offer
valuable insights and help increase the efficiency and productivity
of business operations. The valuable nature of data can be judged
by looking at large e-commerce businesses, where marketers
have achieved extraordinary feats by gleaning insights from data
harvesting, and tapping lucrative markets to achieve astonishing
financial gains.
Byco’s Management Application Systems (MAS) team has
initiated a project in collaboration with domain experts of various
departments to deploy a project called “Master Data Governance”
(MDG). This initiative will provide the company with quality data,
and revamp several operations such as supply chain, business
operations, and inventory holding cost.

In the first stage of the project, the goal is to standardize Material
Master Data, since it is the key to the core records of the entire
company operations. The MAS department took an ideal approach
to optimize data collection, narrowing all data to specific keywords to
simplify the process and ensure compact data collection. Currently,
22,000 unique keywords are active in the system. These facilitate
users in external purchasing, internal transfers, and external sales.
The deployment of MDG will benefit the company for years to
come. It will provide the company with uniform and accurate
records, which will provide valuable insights to developing future
policies and enforcing accountability.

Abdullah Faruqui is part of
Byco’s MAS Team

THE NEW NORMAL

E

very century or so, our civilization is afflicted
with a deadly pandemic, fueling chaos and
leaving destruction in its path. But as the phoenix
rising from the ashes, the world always adapts and
becomes stronger. The true impact of a pandemic
only reveals itself years after the disease is
eradicated or controlled.
Most of the people alive today haven’t experienced any
of the previous outbreaks, and therefore, are oblivious to
its dangers. Every one of us will agree that Covid 19 has
impacted our lives in ways we couldn’t have imagined.
On a daily basis, we face various kinds of obstacles,
clinging to the hope of normalcy, but the truth is, there
is no going back, and this is the new normal. Such events
tend to change the trajectory of the world, influencing
the entire society. We need to accept this as a reality and
deal with it positively.
Our stubbornness to change is causing extreme mental strain;
this is the same trait that causes nostalgia. For some reason,
people always want to go back to the past, quoting it as “the Good
Old Days”; the reality is different. This false image of a better
bygone era is a fantasy; we tend to remember only the good parts
and ignore the rest. The truth is, we are on a constant path to
improvement; each consecutive decade, we achieve astonishing
heights; truthfully, we live like kings of the past. The Covid-vaccine
rollout is proof enough. Our society is so advanced that we
managed to create a vaccine in record time; this would not have
been possible two or three decades ago.
We have to adapt to the new reality; remember the sub-standard
parts of the past rather than reminisce about it. We do not live in a

perfect world, and we probably never will, but a decade from now, it
will be better than today. For inspiration, look at the corporate world.
To survive the strain of lockdowns, they adapted and took everything
online, and now they are working at a far better efficiency.
The hardships today feel like a chore, but it is for the benefit of the
entire civilization. Many among us act rebellious and often return to
the old way of life, but that will only aggravate the situation. Things
are about to get better, just like the dark before the dawn. Soon, the
governments will lift most of the restrictions, and we will be together
once again. But to reiterate, many things will remain as part of the
New World, and we have to accept that.

Samama Imran is part of
Byco’s Internal Audit Team

SKYPE 2003 - 2021

S

kype decimation by ZOOM was a surprising
turn of events, but this is not the first time it
has happened. Just like VHS over Betamax, Netflix
over Blockbuster, and Oreos over Hydrox. It’s a
regular happening where one idea, brand, or product
eventually prevails over an earlier one.
Logically, it would have been an easy win for Skype,
considering the fact that skype was already a verb for
video conferencing. Seemingly, ZOOM swooped out
of nowhere and dethroned the king. Why did this happen?
Soon after lockdowns, Skype found itself out of sight, out of mind,
replaced by an app half its age. To understand the reason behind it,
we need to rewind to May 2011, when Microsoft acquired Skype for
$8.5 billion. Soon after, Microsoft started meddling with the interface,
adding more functionality, meanwhile sacrificing its greatest USP:
reliable video calling. Many bad reviews later, Skype dropped from 3.5
stars to 1.5 stars in app stores.
Skype’s incoherent strategy gave way to competitors who grabbed
its market share. While Skype was busy making its app convoluted
and cluttered, competitors made their apps easier to use; without
adulterating its functionality. In contrast, Zoom took an empathic

approach, understanding the need of its core users,
adding relevant functionality, and improving the service
quality; instead of adding tangential trinkets.
As a last ditch effort to salvage some market share,
Microsoft launched Teams and began integrating video
functionality into it. In hopes of diverting its diminishing
users to Teams. By July 2021, Skype will shut down, and
the traffic redirected to Microsoft Teams.
It wasn’t a stroke of luck for ZOOM, nor did it happen
overnight. Covid 19 merely acted as a catalyst to the
demise of Skype. Its downfall was due to a culmination of many
factors, such as Microsoft’s inability to understand the target
audience, adding irrelevant functionality to compete with other
giants, and compromising its service quality.
In the end, Skype’s legacy was marred, from being the only go-to
video conferencing app to crater during the most lucrative period for
video calling yet witnessed.

Emad Mehmood is part of
Byco’s Communications Team

ENGAGE YOUR PASSIONS!

L

ife is extremely competitive; from birth
till death society thrusts expectations on
people which often causes them to lose sight
of life’s joyful moments. Many career oriented
people dedicate every second to their work,
leaving behind hobbies. Life is too short to only
work; everyone should at least participate in
one passion project or hobby.
Sports: Everyone should take part in at
least one kind of sport. In this day and age,
everything requires minimal physical input,
leading to sedentary lifestyles and therefore
resulting in health problems. Sports played with
others, keep you motivated for much longer,
such as football, cricket, and basketball. Apart
from being healthy; sports is an excellent teambuilding exercise as well.
Reading: People today consider reading a chore. However, reading
may be the only recreational activity that develops cognition.
Some very popular books are “Pride and Prejudice”, by Jane
Austen, and “To Kill a Mockingbird”, by Harper Lee.
Video Games: Although criticized, research shows several benefits
of playing video games, such as improved dexterity and problemsolving skills. Some of the best video games to try are The Witcher 3:
Wild Hunt and Call of Duty. Fornite and Minecraft are a craze among
the youth these days.
Learn a skill: People often use their downtime to learn a new
skill, not necessarily to further their career, but for leisure. Some
people derive similar pleasure from learning as others would from
recreational activities. Some popular activities include learning a
foreign language or computer programming/coding.
Cycling: This is the easiest type of cardio; it exercises almost every
muscle of the body. This activity has gained significant traction in
Karachi, during the lockdown, where people would cycle at night
along the empty roads.

Watch a show: Easily the most popular activity for millennials.
The ease of access has considerably increased due to the
availability of streaming websites. Some of today’s most
popular shows are “WandaVision”, “The Queen’s Gambit”, and
Star Wars’ “The Mandalorian”.
Customizing Automobiles: Vehicle enthusiasts enjoy assembling
parts and maintaining their cars. It’s not that they don’t trust
mechanics, but that they derive pleasure from working with cars.
Creating Music: This activity is only fit for extraordinary creative
minds who understand the science of music. If you are one of those
individuals, don’t let the world discourage you. Create songs and
feature them on Spotify, a platform used by underrepresented
musicians, or on YouTube.
Photography: A lot of people love to take pictures, but not everyone
has the skill. It is all about figuring out the aesthetic angle and the
exact time to take a shot. Although, it is not a complicated activity
to start, with practice, anyone can get good enough to generate a
significant following. Some of the platforms used to showcase your
photographs are Facebook, Instagram & Snapchat.

POP-UP “BY THE WAY”
CONVENIENCE STORES

R

etail Stations provide so much more than only fuel. It is a way
of enhancing the customer experience. Since fuel can be of
similar quality at competing OMCs’ fuel stations, improving the
customer experience is the best way to attract customers. This
is why retail stations have convenience stores, car washes, ATMs,
tyre change stations. OMCs collaborate with FMCG’s to conduct
activations at their retail sites, and provide their customers with
free or discounted products.
For that reason, Byco has installed facilities at its retail sites to improve
the customer journey. The real challenge in adding facilities is space:
not all retail stations have enough space for convenience stores
and other ancillary services. To address this issue, the Petroleum
Marketing team has launched a pop-up version of Byco’s “By The
Way” store; a prototype has been installed at a site in Nawabshah.

The sale of gasoline is a highly regulated business with extremely low
profit margins. Non Fuel Retail offers an alternative way of generating
better margins. The cost of the portable structure is lower than a
permanent structure. It provides the dealer with the opportunity to
change the location later. The pop-up store is also easy to operate,
requires less staff to maintain, has lower power consumption, and
allows a higher profit margin.
Byco’s portable shops are simpler to deploy, thus reducing
deployment time. Soon these portable shops will be deployed at all
retail stations where conventional structures are not feasible.

Asjad Nomani is part of
Byco’s Petroleum Marketing & Terminals Team

TEAMWORK

T

eamwork is the building block of our society, allowing
us to form massive infrastructure and carrying
out complicated tasks with relative ease.
Teamwork is when a group of individuals
works together towards a specific
goal. It is not easy working in a team.
It requires patience, cooperation,
and high interpersonal skills to
make a team function.

Groupthink: A peculiar phenomenon
that results in irrational and
dysfunctional decision-making, this
happens when members, to avoid
conflict and for harmony, do not present
opposing viewpoints. A manager can
prevent this by observing dominating
behavior during interactions and resolve
conflicts at early stages.

Teamwork nurtures leadership,
commitment, team spirit, pride, and
trust within an organization. Through
it, people are able to achieve amazing
feats, which would be impossible
to accomplish alone. Working
in a team creates a feeling
of belonging, where each
member has mutual respect
for the other.

Homogeneity: To maintain synergy, a
team should have balanced homogeneity.
Too much or too little familiarity impedes
the efficient function of the Team. The
leader should figure out the perfect
balance by considering differences
in personal characteristics,
education, skills, abilities,
generational backgrounds,
cultural backgrounds, and
income levels.

There are many
factors that impact the
performance of a team. Such as:
Cohesiveness: A team that works
smoothly like cogs in a machine can
achieve tasks with ease. When a team is cohesive, the commitment
and motivation of its members thrive. It leads to mutual respect and
trust with each other.
Communication: Efficient communication is crucial to develop
effective teams. In order to achieve a collective goal, each member
needs to be on the same wavelength, which is impossible without
communication. Therefore, the leader should ensure efficient
communication and watch out for indicators like conversation tones,
close-minded discussions, and frequency of conflicts.

Role Identity: A team should
be capable of assuming
different roles. The manager
must assess the potential of
each team member and assign
responsibilities accordingly. Without proper role identification, a
team cannot properly function.
Leadership: A team is only as good as its leader. It is the leader’s
responsibility to ensure a perfect balance of all factors.

Abdur Rahman is part of
Byco’s Petroleum Marketing & Terminal Team

INTEGRITY
“Integrity is the seed for achievement. It is the principle
that never fails.” – Earl Nightingale

I

ntegrity is the act of behaving in an ethical, moral, honest, and
honorable way. In your career, you will find people who stop working
as soon as their bosses leave them unsupervised, wasting valuable
hours on mobile games, social media, or other personal things.
Integrity is not a part of the Job Description, but it is a significant part
of the employee-employer contract.
How to demonstrate integrity in the workplace
1. Show up on Time
Getting to work on time shows that you are respectful of the company
rules and your duties. In the employee contract, you agree to work for a
specific part of the day; coming late and leaving early violate the terms.
2. Respect and follow company policies
Policies ensure best practices in an organization. Following your
company policy enables you to make informed decisions based on
the business values and objectives.

3. Commit Yourself and Be Reliable
Reliable employees focus on current tasks and complete them
before they are due. No job is too insignificant or tedious for them.
4. Respect others’ opinions, even if you disagree
No matter how great your working environment may be, chances are
there will be times when you disagree with someone else’s opinion.
In these cases, it’s still important to be respectful and consider what
the other person is saying.
5. Be accountable
Everybody makes mistakes from time to time; owning them
demonstrates that you’re honest and open to constructive
feedback, both traits that are common to people with a high degree
of workplace integrity.

Manisha Laloo Kamblay is part of
Byco’s Admin Team

RIDING OUT TO
THE COUNTRYSIDE

T

he daily routine can become tedious and
mundane. The only way I can cope with it is
by leaving the city and touring the countryside.
The scenic beauty has a cathartic effect on my
mind; I forget all my worries and lose myself in the
moment. Unlike most people, I enjoy the journey
more than the destination. Therefore I prefer
traveling by road instead of airplane, visiting
small towns, meeting different people, and
interacting with nature along the way were the
highlights of my journey.
I am addicted to traveling, and my high is the thrill
of the road, the wind blowing in my hair, the sun
shining in my face, the feeling of cold during the
nights, and blurring scenery. This way of life is not
for everyone. For most, it might seem inconvenient
and dangerous, as it used to be for me in the past.
My addiction was born the day I purchased my
motorbike, Honda CB150. Initially, I was able to
quench my thirst by traveling to nearby regions
like Hawksbay, Gaddani, Karli Jheel, Khararri River near Uthal,
Kund Malir, Gorakh Hill, Ranikot & Marrykot Forts, Mehar Jabal,
Alana Goth Beach, Bhit Khori, and others. Exploring these nearby
places made me realize how much I loved exploring nature.
Now my thirst cannot be satisfied with such small feats, so I
expanded my horizon and started to travel to remote areas of
Sindh, Balochistan, and Punjab. The journeys were long, but the
destinations were worth all the hardship.

I recently traveled to Murree in January. Along the way I visited
Nawabshah, Rahim Yar Khan, Sargodha, Lahore, and Kallar Kahar.
Northern Pakistan is extremely treacherous during winters: roads
are slippery, and the weather is extreme. Instead of discouraging
me, all this made my trip even more thrilling. This way of life is not for
everyone but the hardcore enthusiasts.

Aamir Ahmed is part of
Byco’s MAS Team

COUNTERING MASS HYSTERIA

T

he moment we all have been waiting for is here. Finally, after
a year, many pharmaceutical companies have successfully
manufactured vaccines for Covid-19. Most countries have rolled
out extensive inoculation campaigns, which is the only way
back to normal.

around it is “information”. Generally, mass hysteria affects people
who either don’t have access to reliable media or are susceptible to
internet trolling and fame-hungry influencers. It always starts with
curiosity, which fuels doubt and later turning it into paranoia. It can
happen to any of us.

Today, many vaccines are available in the market. The most effective
of them are Pfizer-BioNTech and Sputnik, with a staggering efficacy
rate of above 95%. The remaining are around 70% effective against
the virus; this doesn’t mean that these vaccines are useless. You
may get the disease even after the vaccine, but its severity will be
significantly reduced.

Mass hysteria has always been a menace, difficult to control. People
prone to the disease isolate all mediums that don’t align with their
primary belief. In my opinion, the only way is the transparency of
the process, active monitoring of media, and rooting out miscreants
spreading false information. The government must actively launch a
major outreach program, which would dispel false rumors about the
vaccine. People need to know that all the vaccines are safe and will
help them avoid getting infected.

The universal reception of the Covid-19 vaccine was not entirely
positive. The population is divided into three factions, first, who are
pro-vaccination and actively are getting inoculated. Second, those
who are skeptical about the side effects and are waiting for more
data. Third, those who believe the vaccine is a conspiracy. The
percentage varies from place to place. And therein lies our problem.
According to WHO, about 70% of the population will have to be
vaccinated in order to reach herd immunity. The division among us is
causing further delay towards normalcy.
Conspiracy theories have always promoted mass hysteria in
society. It causes the transmission of collective illusions of threats,
whether real or imaginary, through a population. And the only way

We individuals can also help our fellows by providing them
information and gently nudging them to the truth. It might seem
more tempting to make fun of them or aggressively rebuff them,
which may isolate them further. The pandemic affects us all equally,
and to escape it, we will have to work together.

Fasih Uddin Khan is part of
Byco’s Communications Team

COUNTERING SOCIAL ILLNESS

Summer 2021

D

epression is not a choice but a severe disorder; it’s a battle one fights every single day.
Sadly, our society considers it a weakness.

Depression is commonly perceived as grief by most people; it is not just feeling sad or
being in a bad mood. It is like darkness, sucking out all emotions, leaving behind a hollow
and numb sensation.
Depression drains the world of color, sound, taste, and smell. Unlike being happy, it cultivates
an intense feeling of deep remorse and sadness that lasts years and aggravates as it
progresses. It is a condition triggered by adverse life events, not easy to shake off by just
being happy. Anxiety or depression causes irrational fear and extreme lethargy. Afflicted
people don’t even have the energy to leave their beds. In most, fear of rejection and failure
sets in, leaving them with no urge to be productive. Depressed people avoid company and
isolate themselves from the outside world.
It is easy not to empathize; how can you when you haven’t experienced it. The lack of
seriousness in our society for this disease is astounding. Depression is one of the leading
causes of suicides; around 800,000 people die due to suicide every year worldwide. It is high
time to take this seriously or else risk the lives of many afflicted individuals.
In my opinion, the dominant cause of depression in our society is pressure. Parents and
schools put undue pressure on young minds, embedding fear of failure in a very immature
stage. The inability to process the feelings causes them to spiral. Kids today don’t get a
childhood; I hardly see kids playing these days. Too much ambition in our society seems
to be the root cause of the situation. Parents put forth huge expectations on their progeny
and forcing their dreams on to weak shoulders of a child. Our society requires empathy and
sympathy; this is the only way to defeat the stigma behind depression.

Mona Saleem is part of
Byco’s Contracts Team

INTERESTING FACTS
1.

Haiti is the only country that recognizes voodoo as a religion.

2.

Over 800 languages are spoken in Papua New Guinea.

3.

Montpelier, Vermont is the only state capital without a McDonald’s.

4.

Under their white fur, polar bears have black skin to help absorb heat from the sun.

5.

Anteaters eat roughly 35,000 ants a day.

6.

A shrimp’s heart is located inside its head.

7.

Americans eat roughly 150 million hot dogs every 4th of July.

8.

The youngest soldier in the Civil War was a nine-year-old boy from Mississippi.
The oldest soldier was an 80-year-old man from Iowa

9.

About two thousand rainstorms occur on Earth every minute.

10. None of the four members of The Beatles could read or write music.
11. In Game of Thrones, the cloaks that members of the Night Watch wear were
created by shaving down and dying rugs bought from IKEA.
12. There are 18 volcanoes in the United States with the potential to erupt again.
13. Elephants are unable to jump.
14. The bite of a grizzly bear is strong enough to crush a bowling ball.
15. One million Earths could fit inside the sun.
16. Saturn is the lightest planet, and it’s also the only planet that would float in water.
17.

Dolphins have names for each other and are the only species other than humans
known to do this.

18. Since 1945, all British tanks have included equipment to make tea.
19. The only letter that doesn’t appear in the Periodic Table of Elements is J.
20. In 1944, Disney’s Snow White became the first film to release a soundtrack.
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